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‘PHCRIS helps people to  
find information, share knowledge,  
build capacity and exchange ideas  
about primary health care’ 
 
- Professor Ellen McIntyre OAM, Director 
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PHCRIS Resources 
3 
Fragmented care 
• Services are hard to find 
• Vulnerable populations miss out on services 
• Conflicting advice for multimorbidity 
• Lack of coordination across sectors 
  Duplications, Gaps, Adverse Events 
• Patients want accessible, affordable, 
coordinated, integrated local health services 
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Integrated Primary Health Care 
1. Australian policies to supported integrated care 
2. International integration policies 
3. Integration at meso/organisation level 
4. Perceptions from Medicare Locals 
5. Integration at the micro/service delivery level 
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Challenges 
• Limitations of the research 
• Lack of consistency/consensus 
• Inadequate time for follow-up 
 
• Barriers to integration 
• Lack of clarity in roles, responsibilities 
• Lack of engagement with other sectors 
• Lack of sustained funding for integration 
• Time-consuming process 
 
 
 
6 
Baking a meso level integration cake 
• Follow the recipe  
– Australian government policies 
• Engage the right chefs  
– general practice, allied health,  
community services, acute sector 
• Source local ingredients  
– community needs assessments 
7 
Key ingredients 
• Engagement 
• Partnerships 
• Infrastructure 
• Governance 
• Information technology 
• Financing 
 
• Communication 
• Data & evidence 
• Shared goals 
• Sustainability 
• Regulation 
• Tailored services 
 
8 
What kinds of 
ingredients  
do you use? 
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Lessons 
• It’s complicated! 
• Different combinations of ingredients  
applied in different contexts 
• Better integration for patients:  
– Structure and resources to promote teamwork 
– Engagement across organisations and sectors 
– Communicating to achieve a shared vision 
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Contact Us 
• www.phcris.org.au 
 
• 1800 025 882 
 
• phcris@flinders.edu.au 
 
• Follow us  
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